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Executive Summary
The purpose of this survey is to identify how clubs and groups local to Maidstone have been
impacted by COVID-19 and if there is anything that can be done to support them further
during this time. 18 responses were collected out of 59 clubs who were contacted meaning
a 31% response rate.
Of the 69% that did not respond, it is possible that some may no longer be in existence or
alternatively, that they are not currently operating due to Covid 19 restrictions.
Of the Clubs that responded, the vast majority had seen membership decrease as a
consequence of Covid 19 but most believed this would be reversed once restrictions had
been lifted with most believing this would happen at the latter end of 2021 or into 2022.
There was one exception, Village Golf, who had seen membership increase. This is possibly
as golf was, for a short period, one of the only outdoor sports that was allowed to go ahead.
Many of the clubs provided incentives, or online mechanisms, to encourage members to
continue with club activities, but in most cases this did not appear to be a success.
The majority of respondents reported a loss in income as a result of the pandemic with the
majority receiving little or no funding from Central Government or Local Authorities. One
received Rates Relief, presumably because they operated out of registered premises. One
had support from their local Parish Council.
Some reported support from their National Governing Body. This support varied but
included a Sports Council grant, general funding to support Covid 19 precautions and
administrative support for risk assessments.
Most clubs believe funding will return to pre Covid 19 levels in line with the return of
membership levels.
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Introduction

The Maidstone Leisure Trust (MLT) was established in April 2007 with a responsibility for the
strategic management of Maidstone Leisure Centre and the support and development of a
wide variety of sport, health, well-being, fitness and other leisure activities in Maidstone
and the surrounding area. The aim of the Trust is to provide, maintain and develop such
activities ensuring maximum inclusion of all members of the community.

The purpose of this survey is to identify how clubs and groups local to Maidstone have been
impacted by COVID-19 and if there is anything that can be done to support them further
during this time. 18 responses were collected out of 59 clubs who were contacted meaning
a 31% response rate.

Every club who completed this survey was entered into a prize draw to win £100 to
contribute towards their activities and operation in compliance with COVID-19 regulations.

Section 1 – Questions 1 - 7 gathered basic club details such as name, date formed,
description of activities and whether these were indoor or outdoor activities. It also identified
ages of members, annual running costs and social media details (if the club wanted their
details shared as part of this report).

Section 2 – Questions 8 – 25 identified the impact that COVID-19 has had on the club and
about the attitudes of members to return to activities during this time.

Section 3 – Questions 26-33 highlighted any support received during this time, including
funding, training, guidance etc.

The COVID-19 pandemic has seen ever changing and updated guidance and rules. These
responses were collected between 1st December – 31st January and therefore reflect the
time period between the start of the pandemic (March 2020) until 31st January 2021.
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Section 1
Club details
18 clubs responded to the survey across several different sports including Running, Diving,
Football, Gymnastics, Tennis, Golf and more. These clubs had running costs ranging from
£1,500 to £100,00 with an average of just over £16,000. (One club had a cost of £0 as it is delivered
entirely by volunteers).

These clubs catered for a wide range of people including children, adults and individuals
with disabilities.
Of the responses, 44% operated both indoor and outdoor activities, 28% were outdoor only
and a further 28% indoor only.
The government COVID-19 guidance had varying advice for these groups of people and for
indoor vs outdoor sports during different periods of the year. This may have had an
influence on the survey results.
More detail can be provided for section 1 on request.
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Section 2
Membership
8. Is your club still in existence?
100% of clubs who responded to this survey said Yes
9. Has club membership decreased as a result of COVID-19?

10. If yes, what percentage?

Generally, the clubs saw either a decrease in membership (61.1%) or their membership was
not impacted and presumably retained. However, Village Golf saw a significant increase of
between 26-50% in their membership. Golf was one of the first sports to ‘return to play’
after each lockdown.
11. Do you believe membership will return to pre-COVID-19 levels?
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12. If yes, by what date?

83.3% of respondents believe that their membership will return to pre COVID-19 levels, 3
clubs including Village Golf do not think this will happen. However, Village Golf believe that
their membership will stay above their pre COVID-19 levels as they hope to retain as many
new members as possible. Although, the majority do not believe that this will happen until
Mid/End of 2021 or later.
Activities
13. Were you able to run your activities between the lockdown periods?

14. If yes, what measures were taken to enable this to happen?
“Virtual online programmes”
“Full Covid risk assessment processes”
“Temperature checks”
“Staggered starts”
“Smaller groups/reduced numbers”
“Implementing all the guidelines”
“Different venue hire”
“Separate under 18s and over 18s”
“Track and Trace”
“One way systems”
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“No changing rooms”
“Covid safe training and matches”

15. If yes, what percentage of your members were comfortable to return?

16. Did you put any incentives in place to encourage members to return?

17. If yes, please describe what?
“Prize giveaways”
“Promotion of COVID safe practices and free masks”
“Multi course discounts”
“Lower fees”
“Free membership”
“Free first session back”
“Zoom classes would be covered by the monthly membership fee (to encourage people
to keep paying their membership). Extra 1-2-1 lessons for those that pay a higher rate
membership fee. Family Zoom offers Individual Zoom offers.”
When guidance allowed and between lockdown periods, 90% of clubs were able to run their sport in
some form for their members, following government guidance, including temperature checks,
COVID-19 risk assessments, one-way systems etc. Others delivered virtual programmes, reduced
numbers, had to change venues and separated age groups. Just over half of the clubs encouraged
members to return to their sport with incentives such as discounts and prize giveaways.
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69% of clubs said that less than 50% of their members were happy to return, despite the efforts
from the clubs. However, 19% also stated that over 76% of members were comfortable to return.

18. Did you put on activities to engage with your members over lockdown?

19. If yes, please describe what?
“Daily Videos”
“Socially distanced walks (when allowed)”
“Zoom social calls, quizzes and competitions”
“Online warm-ups on Sunday mornings at 9am”
“Training videos”
“Encouraged to find safe spaces where they could skate and practise.”
“They were encouraged to keep fit by running outdoors where safe, and to do exercises
in their gardens”
“Home training videos”
“Checking in via Facebook groups”
“Esports competitions”

20. If yes, what percentage of your members engaged in these?
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80% of club also delivered activities during lockdown to engage with their members. These included
daily videos, zoom social calls, quizzes and competitions and checking in via Facebook groups.
53% of clubs said that less than 25% of their membership engaged in these, 40% of clubs said that
26-50% of their members engaged and only 1 club had 51-75% of members engaging in these
lockdown activities.

Funding and Support
21. Has club funding been affected by COVID-19?

22. If yes, by what percentage?

72% of clubs have said that their funding has been affected by COVID-19, with 80% of those
being affected by 50% of more of their pre-COVID funding levels. 14% of clubs also said their
funding has been affected by 100%.

23. Do you believe funding will return to pre COVID-19 levels?
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24. If yes, by what date do you think this will happen?

70% of clubs believe that funding will return to pre-COVID levels, however the majority of
these do not believe this will happen until the end of 2021 or later. A couple of clubs are
unsure whether their funding will return or not.

25. Please use this space to note any additional comments you would like to make
“Our funding has not been affected, but our expenditure has due to covid-19”

“All funding was gone from Subs during lockdown as we did not feel right to charge for
services we could not provide”

“Our situation will improve greatly when we are allowed to return to our club and
engage in controlled physical contact within the classes, as before. We have done
everything possible to stay linked to our membership and maintain a limited but very
interactive presence via Zoom. When it does end, we shall be doing our utmost to get
back on our feet and return to normal service.”

“This survey does not enable us to report a significant upturn in membership and green
fees due to Covid restrictions on many sports - we hope to retain many members but
expect to lose a few. The club is in its strongest ever position” (Village Golf)

“Not being able to return to training has meant that we have lost members, as they
assumed that it was our choice rather than the fact we were not allowed back in our
venues. We kept in constant contact by email throughout.”
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“Although our sport is Global - a lot of our sessions are 'grass roots' and it is a sport
that requires the right skates to go further than Grades: therefore, some parents find it
difficult to fund and Kent Club tries so very hard to make ends meet in regard to the
cost of sessions and the cost of skates. We have a supplier that rents out skates and this
helps. The cost of each hour at the YMCA and another Council run venue is exorbitant
and because of being a much smaller club now, we are finding it very difficult to keep
the hours we have and need, so that our members have sufficient coaching.
Championship children need one to one coaching and this becomes even more difficult
for a parent to fund. We desperately need more members so that we can balance out
the cost of each session, but with Covid we can't promise anything, and we have had
much more time off from skating than on during 2020! My whole life has been devoted
not only to skating as a youngster but to coaching - it is my passion, but I now don't
know what the future holds because of Covid.”

“Outside of lockdown, the main issue affecting us is hall availability (which MLC have
worked very well with us on) and the Rule of 6 for indoors. As an official affiliated club,
with the help of the leisure centre, we are much more able to ensure social distancing
and safe training is possible than other activities such as gym classes, or pubs, or a lot
of outdoor sports. If we could have higher maximum numbers, only for organised
events, then we would be able to see some return to regular training and even matches
(in the appropriate tiers). This would not only be of benefit to all of our members
mental and physical health but would also mean we would be in a position to book
more hours with the leisure centre, which obviously will help both our club funds (which
go towards giving free sessions for those in need, or just to encourage new people to
start) and also the centre itself - which is a business at the end of the day. I know that
Volleyball England are joining forces with other sports governing bodies to try and push
this, but perhaps organisations like yours can help pile the pressure on. There would
have to be rules, that the sessions are run by affiliated and approved clubs etc. to
ensure only those capable are running these higher number sessions.”
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“We lost major revenue in three ways Subscriptions were cancelled for 4 months . No
kitchen so no refreshments sold Major sponsor (local pub) pulled out”

“Whilst our funding has reduced so has our expenses. Main issue would be if season
does not return in some form as members may ask for refunds. This will be difficult if
Leagues and Local FA are not able to return payments we have made to them.”
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Section 3
Support
26. Have you had any financial or other support from Central Government?

27. If yes, what?
“Self-employment grant”
“We had a sports council grant of £900 to cover wages and expenses during the first
lockdown”
28. Have you had any financial or other support from Maidstone Borough Council?

29. If yes, what?
“Business rate relief grant”
“Rates grant”
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30. Have you had any further financial or other support from other organisations? EG. Your
National Governing Body

31. If yes, what?
“£1200 from sport England to buy hand wash stations”
“Local parish council, £200 per Annum.”
“A small refund for annual registration fee”
“Sport England”
“Offer of subsidy for gradings”
“Volleyball England, and Kent County Volleyball Association have assisted with risk
assessments and return to play documents”
“Money towards Covid precautions and a grant for pitch repairs”

Only 2 clubs received financial support from the Government or Maidstone Borough
Council, however 8 clubs have received support from their National Governing Bodies. The
varying level of support could be influenced by club set up and constitutions.

32. If no to any of the above, would you have liked support and in what form?
“Funding for more online programmes that will return face to face”
“PPE”
“Help with loss of income”
“Yes but hard to say what in the present climate as being in Tier 4”
“The Government and Maidstone Council have been very supportive.”
“Mass free advertising and help with free trial sessions”
“Support for non business rate companies”
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“Oh my goodness YES...we need help with the colossal cost of each hour we need to train this cost increases each April. We need more publicity for our sport so some help with that
cost would be so beneficial too. Our Elite skaters need some financial help - FANS is a joke
to be honest. Any Elite skater can apply for FANS - this is free hours but they are first thing
in the morning i.e. before School or late at night i.e. after 10 p.m. yet many council staff
have not even heard of this !! but for those that do the hours they offer conflict with
school etc. For most other sports there are many more people using separate hours, so
their cost is divided by more people using one hour. That isn't the case with our sport
where for Elite skaters only one or two can train at any one time, because of the
complexities of what World Skate now requires. It isn't surprising that other countries such
as Italy, Portugal, France, all do a lot better in Internationals than our country. They have
much more money put into Artistic skating, and many more venues, inside and out for free
use. Maidstone Council put in a skateboarding track and other outdoor activities, BUT they
have never, ever put in an outdoor skating surface! why not - children have nowhere to
put their skates on except on paths outside where it’s dangerous. Maidstone Council
please provide an outside skating rink in our lovely Park - this would greatly help with
getting kids into our sport.... Sorry I'm going on a bit...but as I said this is my passion.”

“We would like support if the season is abandoned and members then ask for refunds. We
have paid out for league and player registrations plus insurances etc but not had any of
the benefits. I would hope that some of this would be covered in some way.”

33. If the Maidstone Leisure Trust or other bodies were able to provide any additional
funding or support, how much/what would be needed and what would it be used for?
“£500 would set us up for a 12 weeks Community Programme”
“Zoom subscription, advertising once we're back to training.”
“£500 to cover cost of insurances and facilities for storage of equipment”
“£10000 to keep coaches from leaving”
“Hall hire and advertising”
“Partial funding of pool cost to ease financial strain whilst club participant numbers return
to 2019 levels”
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“Transportation as a few of our club members do not feel safe travelling on public
transport”

“New kit, including face masks and other responsible measures for Covid friendly return
which will encourage more volunteers to take part.”

“Pay for more volunteers to train as volunteers on FA courses so qualified as need more
volunteers to supervise due to Covid and keeping disability players safe and spectators
etc”

“We have been inundated with new 5 year olds so need to buy 20 footballs, bibs, cones etc
for this new group / approx £300”

“We need to reach current members and potential new members for our Zoom classes.
Any opportunity to advertise our Zoom classes would be appreciated.”

“Difficult to assess until the end of year accounts have been produced. However, I would
guess at £2000 to cover the remediation cost to the tennis courts as without play moss
becomes a serious problem that needs treatment by specialist contractors to power jet
wash and chemical treatment. Moss fills the gaps in the porous asphalt surface course
which then becomes slippery and a hazard to tennis players.”

“Yes. To restart we are not sure on numbers to cover the cost of the venue hire to restart
up. There are still outstanding bill that we could not cover due to closure. PPE and
continued cleaning products. More space needed less space available for us to use and less
participants due to social distancing. Covid training. Enough coaches to cover social
distancing. Marketing to rebuild numbers. Extra kit to maintain cleaning and distancing.”

“Helping with session costs because of the high cost of each hour we use for our sport thus enabling our members to skate for less, thus encouraging them to stay in the sport,
thus enabling them to become Elite skaters who represent Great Britain. I have provided
many International skaters, European skaters, and a couple of World level Skaters, that
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have represented Great Britain, and who had no funding from anywhere. Now I am
coaching mostly grass root skaters - some with great potential...some one parent
youngsters have stopped - or the parent is put off by cost. At the moment, the World Skate
Commission has introduced so many rules with the idea of our sport progressing to the
Olympics and I know that even the most talented may never reach their potential just
because of cost.”

“Depending on the level of funding offered, it would be great to be able to offer free
sessions to under 18's. These are the only group that can currently play, and we would like
to be inclusive so that those that can't afford the sessions would still be able to take part
and hopefully grow in the sport. Not only would this be of benefit short term during high
alert COVID, but would start the rebuilding of participating members for when things
return to normal. As a club, we have made a loss on the last two sessions, as we have
offered a free session for new people. Other than hall hire, funding towards new
equipment, perhaps specifically for juniors as well as COVID safe equipment, would also be
a great help. Other than financial, support in advertising our club and what we can offer
would be great. Ultimately, we would like to offer support to schools to help them get into
volleyball and look at the start of a schools competition / league. Without any schools
being involved, at the last count, there are 180 under 18's playing or interested in playing
volleyball between Maidstone, Canterbury, Medway and Dartford. We would also offer
our support as a club where we can as well.”

“Will only be able to answer this when we know what the true impact of the latest
lockdown is.”
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Maidstone Leisure Trust would like to thank the following for contributing to this piece of
work:
Barming Youth Football Club www.barmingyouth.co.uk
Blue Ocean Diving www.BlueOceanDiving.co.uk
Boughton Monchelsea Bowls Club www.boughtonmonchelseapc.org.uk/
Dharma Gymnastics www.dharmagymforall.org.uk
Headcorn Cricket and Tennis Club www.headcorntennisclub.co.uk/
Kent Artistic Roller Dance Club (KARDC) www.facebook.com/sk8KARDC
Kent Phoenix AFC www.kentphoenix.co.uk / www.facebook.com/KentPhoenixAFC
KIXX Martial Arts Club www.kixxmartialart.co.uk / www.facebook.com/KIXXClub
Maidstone Baton Twirlers www.facebook.com/maidstonebatontwirlers
Maidstone Swimming Club for the Disabled www.maidstoneswimdisabled.co.uk
Maidstone Tennis Academy www.maidstonetennisacademy.co.uk
Maidstone Volleyball Club www.maidstonevolleyball.co.uk /
www.facebook.com/MaidstoneVolleyball/
Olympia Boxing www.olympiaboxing.co.uk / @olympiaboxing
Shiseikan SKC www.shiseikanskc.co.uk
Village Golf www.villagegolf.org.uk
As well as those clubs involved who did not want their details shared.

Report prepared by:

Gabrielle Kay
Community Development Officer
Maidstone Leisure Centre, Mote Park, Maidstone, Kent, ME15 7RN
http://www.maidstoneleisure.org/
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